ANNEX 1

MALTON TOWN AMBASSADOR

Action Plan July 2009

What is the identified Need?

Malton is perceived to be run-down with a poor physical appearance.
Businesses and other groups across the town don't always work together as
well as they should.

Malton is in general economic decline.

How has this need been identified?

Feedback from residents, businesses and councillors.
Anecdotal feedback.

Membership difficulties of local groups and partnerships.

RDC Town Strategy Consultation, August 2008.

National best practice successful examples and models raised.

AIMS

Increased co-ordination around events and marketing themes.
Communication between all key organisations needs to improve and increase.
Visitors need to be able to access information and help.

The town needs to have an improved physical appearance.

Businesses need to work in partnership with one another.

All sectors of the community need to work towards greater collaboration.

OUTCOMES

1
2.
3.
4

Improved partnership and collaborative working across the town.

Malton is perceived to be a more welcoming and thriving place to be.
Visitors to the town can access information and help.

Improved communication and increased liaison between all town residents,

businesses and community groups.

5.

Malton becomes a target destination for people to visit.
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OUTCOME & OUTPUT INDICATORS

How will you know it has been achieved?

OUTCOME 1

e Business groups are functioning better and therefore have a fuller
membership.

e Jointly co-ordinated projects have taken place and there are evidenced new
projects between sectors. (e.g. schools, businesses, VCS)

¢ Groups report that they have achieved more as a result of greater
collaboration.

e People report that they are happier with their experiences of partnership
working.

e There is a wider participation in projects.

OUTCOME 2

e The physical appearance of the town is improved and residents and town
users feel that when they report a problem, action is taken and things
improve.

¢ The Ambassador has a regular, visible presence in the town and residents
report that the town feels more welcoming.

e Businesses report that they feel more supported and that more local people
seem to be using the town.

e Events and projects have a wider participation than before.

e VCS report that they have received greater interest in what they do.

OUTCOME 3

e Has influenced an increased number of visitors to the town by being informed
and involved in tourism activity.

e Ambassador has a regular, visible presence during peak seasons, holidays
and week-ends.

¢ Improved information available to visitors about Malton and the events taking
place throughout the year.

e Website development is improved and co-ordinated more efficiently.

¢ Marketing information about the town is revived and plans for improvement
are put in place.

e Ambassador uses available data and associated project information.

OUTCOME 4

e Regular weekly drop in sessions determine residents and town users
concerns.

e As a result of drop in sessions actions have taken place to improve areas of
concern.

e Reports that relationships between sectors have improved.

e Sections of the community that have not worked together before have
improved communication and collaborated on new plans and ideas.

¢ New voluntary activity has taken place (e.g. new litter project).

e There is a general increase in local investment.
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Rolling positive press releases from the project — Press releases to be focused
and promotional in their content.

OUTCOME 5

Visitors report that the accessibility and quality of information on the town
has improved.

Businesses report an increase in trade and a general sense of satisfaction
from visitors to the town.

The Saturday market develops into a thriving and successful event, attended
by regular visitors.

Promotion of the town and its on-going events programme has improved and
raised public awareness of what Malton has to offer.
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