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Process for the Role of Referrer 

This chart should not be used in isolation and reference must be made to the relevant written 

procedure: 
 

Process for Referral

You are alerted by a member of staff or become aware that 

abuse or neglect of a vulnerable person has occurred, or is 

suspected. 

Ensure the immediate safety and welfare of 

the vulnerable person.

Is urgent medical 

attention required?

Is urgent 

Police presence 

required?

Contact the relevant Emergency Services, 999 – be aware 

of the possible need for forensic evidence.   

Ensure that evidence is not contaminated

Carry out initial information gathering and utilising 

‘Is a Referral Required?’ consider whether there is a possibility that 

abuse may have occurred.  

This must be done within the same working day as the Alert.

Inform the relevant Regulatory Body and Contracting 

Department if relevant.

No No

YesYes

HAS ABUSE TAKEN 

PLACE?

Make a Safeguarding referral to 

the relevant Adult Social Care 

Department using the procedures 

and ‘Making a Referral’ guidance. 

Document the incident within 

your organisations internal 

records and consider any other 

necessary actions.

Inform your Line Manager of your actions in line with your 

own internal policy.

Ensure that the ‘Alerter’ and the person who raised the 

original concern are fully supported.
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